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Today’s Agenda

|. Welcome Open Horizon’s 2nd Mentorship Class and Introductions

2. Schedule and Housekeeping
A. Schedule, Evaluations, Stipend, Mentors

B. Communication and tools
C. Meetings
D. Mentorship projects and goals

3. LF Edge and Open Horizon

4. Project code and non-project code
5. Q&A
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Introductions
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Spring 2022 Term Mentors
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Spring 2022 Term Mentees
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Fall 2021 Term Graduates
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Spring 2021 Term Graduates
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Fall 2020 Term Graduates
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Housekeeping
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Required Forms

> Complete your mentorship packet and return to LF Edge
> Mentorship is not official until this is done

> Set up an account on expensify so that you can request and receive
your stipend payouts

> This is where you will request your two disbursements
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Schedule and Milestones

> March | —Spring 2022 Term begins
> Week of April ||

» Mentors conduct first evaluation
> Then mentees apply for first stipend disbursement (| of 2)

> Week of May 31
> Mentors conduct second and final evaluation
> Then mentees apply for second and last stipend disbursement (2 of 2)
» Joe issues digital certificate of completion
> Joe marks mentees as graduated
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Meetings and Goals

> You’ll meet personally with your mentor at the agreed-to cadence
> Each is different

> You’'ll want to attend your Working Group (or SIG) meetings and
participate there and in the relevant chat rooms
> You may also need to attend other relevant WG meetings if applicable

> Your mentor will communicate your goals for this term
> VWe may want to publish them on the wiki
> The goals are aspirational and might not be completed in the term
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LF Edge and Open Horizon
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Communications and Tools

> LF Edge provides:
> Matrix chat server
> Groups.io mailing list and calendar
> Paid Zoom videoconferencing for calls, meetings, and webinars
> Confluence Wiki for the project
> WordPress web site hosted on Pantheon
> Edge Computing Lab for scheduled testing on physical devices
> CD/CD and DevOps tools and infrastructure and accounts
> Marketing and social media support and accounts

> All else is up to us
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Project Organization Structure

_ Legend
TSC Chair

1 Initiates or Creates

Voted by WG

¥

i Approved by TSC Vote

Working Sub- [\ users
Groups groups
. Contributors

. Maintainers
. Partners




Official Project Code

L1 THELINUXFOUNDATION



Official Project Repos

Official Project Code:
,  https://github.com/open-horizon

»  https://github.com/open-horizon-services

Unofficial
, Personal GitHub repos
, Forked repos
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